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PTTCZYUN RUESGTAS6D9 2112220 ORT AND BASE CANPS TO REST/REGROUP BEFORE ATTEMPT- 
PRIORITY/ROUTINE AUG 10 1982 ING TO RETURN TO THEIR ORIGINAL AREAS OF OPERATIONS 
PR 3019101 JUL 82 IN THE NORTHWESTERN AND CENTRAL PORTIONS OF THE 
COUNTRY. IM AN ATTEMPT TO PREPARE FOR SUCH-AN 
-= OCCURRENCE, STAFF PLANNERS IN THE G-3 SECTION DE- 
CIDED TO BUILD UP THE FORCES Fw 
TUN MILITARY GRIGADE, EL PETEN (b)(2) 
THESE ADDITIONAL FORCES (5 COMPANIES) AND DIRECT 
SUPPORT FROM THE SANTA ELENA AIR BASE 
EL PETEN, MERE ENVISIONED AS A SUPPLEM- 
(bJ(2) TAL READY-REACTION FORCE WHICH COULD BE UTILIZED 
ALONG WITH THE PERMANENT FORCES ASSIGNED TO THE 
DEPARTNENT TO LAUNCH SEARCH AND DESTROY MISSIONS. 
G-3 STAFF PERSONNEL ALSO EXPECT THAT THE ADOITION- 
AL UNITS COULD BE USED TO PATROL SUSPECTED ENTRY 
POINTS AND PERHAPS AMBUSH GUERRILLA UNITS AS THEY 
TRY TO REENTER THE COUNTRY. ALTHOUGH NO SPECIFIC 
OPERATIONAL AREA HAS YET BEEN ESTABLISHED, THE POPTUN MILITARY 
BRIGADE COMHANDER IS SUPPOSEDLY INTENT UPON ESTAB- 
LISHING A TASK FORCE BASE CAMP IN THE WEATERN SEC- 
TION (NFI) OF THE DEPARTMENT. 
B. IN A RELATED OPERATIONAL DECISION, FIVE M-41 
TANKS, WHICH ARE ASSIGNED TO THE MARISCAL ZAVALA (b)(2) 
srtcaDe MIMMMIAMNNAN) ARE GOING TO BE TEMPORARILY 
ASSIGNED TO THE COMNANDER, HUEHPETEMARGO MILITARY 
ZONE (HMZ). THE TANKS ARE TO PROVIDE ADDITIONAL 
FIRE SUPPORT TO HMZ ELEMENTS. TO DATE, HOWEVER, 
NO SPECIFIC MISSION HAS BEEN DECIDED UPON FOR THE ARMOR UNIT 
OA HOW THE TANKS MILL BE TRANSPORTED FROM THE MAR- 
ISCAL ZAVALA BDE TO THE HMZ. 
C. FINALLY, PRESIDENT EG JOSE EFRAIN (RIOS) 
NONTT ADORESSED ALL SENIOR UNIT COMMANDERS SHORTLY 
AFTER THE BEGINNING OF THE STATE Of SIEGE (1ST WEEK 
OF JULY). HE GAVE HIS COMMANDERS A *PEP TALKS”, 
TELLINS THEM THAT PLAN “VICTORIA” WAS READY TO BE 
INPLEMENTED AND THAT THEY WERE THE ONES WHO WERE 
RESPONSIBLE TO MAKE IT SUCCEEO. HE EMPHASIZED THE 
FACT THAT THE PLAN WAS MADE VERY GENERAL TO PERMIT 
EACH COMMANDER AS MUCH FREEDOM OF ACTION AS POSS- 
IGLE IN HIS ASSIGNED AREA. BG RIOS SAID THAT HE 
WAS LEAVING THE DETAELS LP TO THEM, AND HE EXPECT- 
ED RESULTS. CIVILIANS ANDO THEIR PROPERTIES MERE 
TO 8£ RESPECTED. HE WANTED EACH COMMANDER TO TAKE «<p 
SPECIAL CARE THAT INNOCENT INDIVIDUALS WOULD NOT. (> 
BE KILLED; HOWEVER, IF SUCH UNFORTUMATE ACTS DID y 
TAKE PLACE HE OTD NOT WANT TO READ ASOUT THEM IN 
THE NEWSPAPERS. HE CONCLUOED BY STATING THAT THE 
 __ 0 = <A NEXT SIX MONTHS COULD VERY MELL BE A TURNING POLNT 
B. ¿EANOFORE)> SURMARY: (ENTIRE TEXT -GONFEBEIAA> FOR THE COUNTRY, POLITICALLY, ECONOMICALLY, ANO 
(DI(1) ESPECIALLY MILITARILY. EACH CONMANDER MUST NOW 
A. ASSUME HIS SHARE OF THE BURDEN TO ENSURE SUCCESS 
THE ARMY GENERAL STAFF, EXPECT GUERRILLA UNITS TO AT THE END OF THIS PERIOD. 
RETREAT INTO THE MEXICAN STATE OF CHIAPAS ONCE 
PLAN “VICTORIA 82" GETS INTO FULL SWING IN THE 9A. (U) DETAILS: NONE 
NORTHMESTERN DEPARTMENTS OF THE COUNTRY. THER 1S 9. 
ADDITIONAL SPECULATION THAT THESE GUERRILLA UNITS 
MAY SUBSEQUENTLY ATTEMPT TO REENTER GUATEMALA 
(b)(2) — THROUGH THE DEPARTRENT OF PETEN NEAR THE RIO DE 
La PASIONAL HERE THEY COULD LINK 
UP WITH FAR GUERRILLA FORCES FOR LOGISTICAL SUPP- 
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susy: Tr MMMM GUATEMALA/MEXICO/ ADDITIONAL INFOR- 
MATION ON OPERATIONS PLAN “VICTORIA 82" (U) 


(bx(2) THIS IS AN INFO REPORT, NOT FINALLY EVALUATED INTEL o < 
l A CTRY: GUATEMALA (GT): MEXICO (MX) 
(U) IR NO, 
3. (U) TITLE: ADOTTIONAL INFORMATION ON OPERATIONS 
PLAN “VICTORIA 82” (U) 
4. (U) DATE OF INFO: 820710 - 820718 
$. (U) ORIG: SEE FM LINE 
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